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I Semester MBA Examination, Jan./Feb. -2020
(Scheme : CBCS-2018)
BUSINESS ADMINISTRATION

Management Concepts & Theories
Time : 3 Hours Max. Marks : 70

Section -
Answer all questions. Each question carries 5 marks. [5x5=25]

1. Whatare the forces influencing organisational uncertainity?

'."

What are the budgetary control and non budgetory control techniques used in
the organisations?

Why are decisions made in groups rather than individuals?

[Py

4. What are single use and standing plan? Give examples.

}J‘!

Define delegation. What are the pre requisites of an effective delegation?
Section - B
Answer any three questions. Each question carries 10 marks. [3x10=30]

6. Explain the contemporary team and network structures being adopted by the
organizations. https:// www.uomonline.com

7. Discuss the various steps involved in the rational decision making with rel-
evant examples of business organizations.

8. Describe the different skills required at different levels of management and
their relevance in Indian companies.

9. Discuss the contributions of scientific management and its relevance in the
global businesses.

10. Explain the BCG matrix approach to corporate portfolio strategy.
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11.

Section - C

[1x15=15]
Casestudy (Compulsory)
Agilent Technologies is a premier test and measurement company. In its
previous avatar before 1999, it was the test and measurement division of Hewlett
Packard (HP). Now, a fully independent measurement company, Agilentis ina
position to lead the test and measurement industry into the 21 century with its
innovation and excellence. Its strategic intent is to be a measurement
solutions partner to every engineer, service provider, and scientist in the
electronics and bio-analytical market. The company’s three businesses -
Electronic Measurement, Life Sciences and Chemical Analysis, provide
customers with products and services that make a real difference in the lives of
people everywhere.
The company has approximately 18,500 employees worldwide and customers
in more than 110 countries, Its competitive advantage rests on leadership in
innovation, creativity, problem-solving and organizational flexibility. For this,
Agilent addresses work-life balance challenges and leverages diverse perspec-
tives, talents and teams. Agilent has realized that its global competitiveness will
be achieved not only by designing, manufacturing, marketing and selling supe-
rior products but also by developing and applying excellent global people
skills around the world.

As an organization, Agilent continues to draw upon the values that made Dave
Packard and Bill Hewlett’s company a success: dedication to innovation; trust,
respect and teamwork; and uncompromising integrity. Added to these are speed,
focus and accountability to meet customer needs and a culture of perfor-
mance that draws on the full range of its employees’ skills and aspirations.

To achieve its objective of developing and applying excellent people skills
around the world in order to gain competitive advantage, Agilent discovered
the need to develop a high performance work environment that recognizes
individual contributions. It acknowledged a need to foster initiative and cre-
ativity by allowing individual freedom to attain well defined objectives. The
company wanted to make their employees believe that their work is valued and
makes a difference to the world.
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With that, compensation at Agilent needed to link tightly with an individual’s
performance. Sometimes managers agrced on paying employees at the lower
end of the compensation band. In some cascs, high performing employces
could end up receiving lower salaries than employees who were not perform-
ing well. The company realized that paying right was a priority, which came
ahead of other intrinsic motivators. Hence, they needed to build a culture of
differentiation with Performance-Based-Pay as their Compensation strategy.

Agilent initially had an intensive focus on training. All employees were given
classroom training on periodic basis. It realized that this generic training did
not have the desired impact. Other challenges Agilent faced were, a high attri-
tion rate, need to increase employee engagement, plan for employee develop-
ment and most importantly, to make HR think like the business and get in-

volved in the strategic decision making process.
Questions:

a) How were the objectives of the company depressed by the management
of Agilent? Relate the importance of business objectives and decision
making process.

b) Discuss the role of stafting and building strong pool of employees in the
success of the organization.

c) Suggest measures using management theorics to resolve high attrition
rate in Agilent

QOO
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