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; IV Semester M.B.A. Examination, June 2015 x,
(Scheme ; 2011)
Business Administration (Elective)
HRM -~ 7 : Knowledge Management

Time : 3Hours Max. Marks : 75

SECTION-—-A
Answer alt questions. Each question carries six marks. {5x6=30)
1. Whatare the ditferent phases of knowledge devalopment ?

2. What is the differenca between tacit knowledge and explicit knowledge ? Give
examplas.

3. Define strategic knowledge leadership.

4. 'u;dhal are the factors justify the adoption of KM into an organisalion ?

5. What s the impact of crganisational struciure on knowledge managemant ?
SECTION-B

Answer any three questions. Each question carries ten marks. _ {3:10:30)

5. Explainthe process of rewarding knowledge wo:’f(ers.

7. Discuss the importance of mainlaining the knowledge culture durmg change.

8. Distinguish between the traditional system life cycle and knowledge management
system life cycle with a diagram.

9. Discuss the various knowledge capture techniques used in an organisalion.

10. Explain the process of verification and validation of the knowledge base.
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SECTION-C

11. Case study (compulsory). (I1x15

Crozet Country Club's ude of a knowledge management system can be justified
on several fronts. The system captures the human resources manager's knowledge
of how she makes her hiring decisions. If she leaves the club, lhe system will
help to ensure that her expertise and know-how are not losl,

The hiring KM system saves the club time and money by makmg accuraie
gecisions more rapidly than the normal way of deciding on an applicant. Because
the club receives a large number of applications to fill a relatively small number
of positions, sfficient applicant evaluation is of critical importance. However,
handling and sorting the plethara of applicalions was lormeriy time-consuming
and haphazard. This system reduces ihe lime taken o fill vacant posilions. Morte
impartantly, it helps to ensure thal employees have the necessary qualifications.

The hiring KM system promotes a higher level of consistency and quality In
hiring decisions. Prior to implementing the sysiem, the manager did not have &
“wage matnix’ to use in determining appropriate wages for employees, and the
process was quite random which led to some conflict within the organization,
Furthermorg, the manager hired some applicants wilhoul focusing enough or
their ability and they tumed out to be poor employees. in essence, the KM syster
helps guarantee that all the necessary variables are (ully considered in eact
decision,

a) Is this sufficient justification for the KM system 7 Why or why not 7
b) Is the system likely to reptace the human resources manager who was

instrumental in sharing her knowledge which is caplured in the knowledge
base ?

https://www.uomonline.com
Whatsapp @ 9300930012
Send vour old paper & get 10/-
oS qUEY dud Sy 3R 10 sur ard,
Payvtm or Google Pay &

https://www.uomonline.com

wod auIfuowon mma//:sdny



